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In today’s dynamic business environment, HR professionals need to
deliver not only efficient and reliable HR operations and systems,
but also to act as business partners and strategic advisors to the
senior management.

This two-day workshop helps participants to understand the new
demands and roles of the HR professional, learn how to add value
to the business by developing HR practices and systems as a
strategic business partner, and explore how to position oneself as a
true business partner. We will take the method of Mercer blended
learning: online learning, offline training and online assessment.
Mercer will open 1 related online module before the workshop. The
on line learning and assessment will help participants preview and
review theory, knowledge, tools and methods, the face to face
workshop will focus on practicing key knowledge, discussing real
cases and learning how to deal with practical HR problems. The
highly effective on line to off line learning method will consolidate
learning effect, and bring participants a fruitful learning journey.

TOPICS COVERED

e Understand the dynamic working environment of HR and
setting up crisis consciousness

e Challenges HR are facing in new environment and copying

ways

Positioning and value proposition of HR in the company

4 HR roles in modern corporation

How to improve HR competency to practice the 4 roles

The concept and practices of HR transformation

Case sharing of successful HR transformation

e Develop the “three legs” HR management model

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER



e Cooperative relationship and role definition among HRBP, CONTACT

COE and SSC

e Common problem analysis and solutions of “three legs” HR Mercer Learning and
management model’s practical application Development

o Perform a self-assessment of HR as a business partner T: 400 600 5599

e How to build up trust and cooperative relationship with E: learning.china@mercer.com

business unit

e Coaching skills and methodology in dealing with cooperative
problems with business unit

e HRBP's career development and planning

BENEFITS TO PARTICIPANTS

e Increase awareness of the expectations from business unit
and demands on today’s HR professionals and the function
as a whole

o Identify the key roles and responsibilities of HR in the future
and the necessary skills and competencies for success

e Drive HR management system development by using the
concept of HRBP

e Understand what it takes to be a strategic business partner
and human capital strategy advisor

e Learn how to build your own personal brand and influence
senior management

e Assess your own capabilities as an HRBP and create your
development plan

TARGET PARTICIPANTS

The leaders in HR department who are or will leading the HR
transformation in their organization, HR professionals who will take
on a more strategic role in the future that requires a different way of
thinking about the business, HR professionals who want to be a
more value-adding HRBP
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